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FOR NEA/PAB CONSTABLE/SCHIFFERDECKER PLEASE PASS EOLLOWING 
MESSAGE IN EYES ONLY ENVELOPE TO VINCE BROWN WHO IS 
CONSULTING IN WASHINGTON. 

E.O. 11652: NA 
TAGS: AE, OGEN 

SUBJ: AISK, CONSTRUCTION PROIECT 

1. FEBRUARY 19 I MET WITH MITCHELL, BARBOUR AND KRAJCZAR 

TO REVIEW REVISED ARRANGEMENTS FOR SUPERVISION OF CONSTRUCTION 
OF LIBRARY/GYM FOR AISK PER OUR CONVERSATIONS. 

2. UNDER PROPOSED NEW ARRANGEMENT, DON REILLY WILL LEAVE THE 
BUILDING COMMITTEE AND SERVE AS AID OBSERVER, BEING 
RESONSIBLE FOR REPORTING TO AID/AFGHANISTAN ON PROGRESS 

IN MEETING SPECIEICATIONS AND REGULATIONS. 

3. lOHN GIST WILL BE GIVEN RESPONSIBILITY FOR 

IMPLEMENTATION OE ALL DECISIONS TAKEN BY THE GUILDING COMMITTEE 
INCLUDING EXECUTION OE CONTRACTS, PREPARATION 
OF ADS AND SUPERVISION OE BID PROCEDURE. 

4. THERE WILL BE REGULAR WEEKLY MEETINGS OF THE 
BUILDING COMMITTEE AND A SECRETARY HAS BEEN APPINTED 
ROM AISK RESOURCES TO TAKE MINUTES OF THESE MEETINGS 
AND DISTRIBUTE THEM TO THE BUILDING COMMITTEE, AISK, THE 
AID DIRECTOR AND THE AMBASSADOR. 

5. MITCHELL ALSO HAS DEVELOPED A PLAN WHICH OUTLINES 
LIMITED OFFICIAL USE 
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COMMENCEMENT BY MAY 1. 

6. ACCORDING TO BARBOUR, REILLY CERTIEIES THAT ALL 
DOCUMENTATION REQUIRED BY AID UP TO THIS POINT HAS 
NOW BEEN COMPLETED AND THE PROJECT IS ON THE TRACKS. 

7 WOULD APPRECIATE YOUR REVIEWING THIS OUTLINE AND 
GIVING ME ANY CHANGES OR SUGGESTIONS YOU MIGHT HAVE, 

USING THIS CHANNEL. 

8. WARM REGARDS. 

CURRAN 
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